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Employee’s skillsets 

It’s time to 
Do Something!
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Major Industry Changes are Coming … are here!X

Because doing nothing — or the same, is simply too costly

USPS® network changes

Mail volumes

Postage Rates



Do Something!
5 Actions to Proactively Address Strategic Postal Changes
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Reduce 
UAA Mail 

Increase Mail 
Value with 
USPS® Promotions

Automate 
Your Mailing 
Workflow

Optimize Time 
Sensitive In-
Home Mailings

Mitigate Mailer 
Scorecard 
Mishaps
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5 Actions to Proactively Address Strategic Postal Changes

UAA is contributing to billions of 

dollars in excess postage and 

direct mail lost opportunities

Undelivered As Addressed Mail Volume
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Reduce 
UAA Mail 

5% or more of the addresses in a 

typical mailing list are wrong or 

outdated.

2.5 billion pieces of mail each year 

are treated as waste by the USPS®

1.2 billion pieces are returned to 

sender
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Do Something! #1: Good Approach to Reduce UAA

Use a USPS CASS-Certified solution to ensure complete and correct 

addresses

CASS Cycle O has introduced new data to help reduce UAA

⚬ DNA = Door Not Accessible

⚬ NSL = No Secure Location

⚬ NDD = Non-Delivery Days

⚬ PO Box  Throwback Table

⚬ No-Stat Reason Code Table

⚬ Secondary Information Required

⚬ LACS Only Table (DSF2®)
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Use NCOALink and a PCOA Service to ensure the address is current

NCOALink uses USPS data for individual, family, and business permanent 

change of address filing

PCOA uses industry data to assist with moves not filed with the USPS and 

can help with “chained moves”

Do Something! #1: Better Approach to Reduce UAA

EXAMPLE OF A CHAINED MOVE FOR JOHN SMITH:

Did NOT file a USPS 

NCOA

A         B

Did file a USPS 

NCOA

B         C

Lived at his parent’s 
address:

1583 Elm ST
Rochester, NY 14623

Moved into an 
apartment:

1925 Main ST APT 12
Rochester, NY 14627

Bought a House:
812 Jackson RD

Penfield, NY 14526
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Do Something! #1: Best Approach to Reduce UAA

Advanced Address Resolution Services (ARS) go beyond CASS

Transposed Primary Number Example

Input Address

John Smith

231 Main Street

Rochester NY 14623

Corrected Address

John Smith

123 Main Street

Rochester NY 14623-3201

Secondary Address Information Example

Input Address

John Smith

123 Main Street

Rochester NY 

14623-3201

Corrected Address

John Smith

123 Main Street Apt 10

Rochester NY 14623-3260

Suppressing ineffective and insensitive addresses

⚬ Deceased suppression not only removes insensitive addresses, it 

also boosts your responses rates
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5 Actions to Proactively Address Strategic Postal Changes

Mitigate Postage Increases

Increase Mail 
Value with 
USPS® Promotions
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Do Something! #2: Good Approach to Mitigate Price Increases

Take advantage of voice assisted devices as part of the 2024 Emerging 

Technology / 2025 Integrated Technology promotion to earn a 3% discount

⚬ Note that this will change in 2025, so you may want to take 

advantage of this basic promotion in 2024 now!

⚬ It could be as simple as adding this text to the mailpiece: To find out 

more about our software and services, say ‘Hey Google: go to 

BCCSoftware.com’

Print a QR Code® on the mailpiece that leads the user to a mobile enabled 

website from their smartphone device to earn a 3% discount
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Do Something! #2: Better Approach to Mitigate Price Increases

Leverage the power of Informed Delivery for multichannel marketing possibilities

⚬ Over 60 million users of Informed Delivery can be part of your 

multichannel campaign

⚬ Simply upload a color replacement image of the mailpiece with a “ride 

along” and call to action to earn a 4% discount

⚬ If you are a mail service provider, you can also earn 0.5% as well!

Note that in 2025, the Informed Delivery promotion will transition to a year-round 

add-on earning 1% on top of any base promotion
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Do Something! #2: Best Approach to Mitigate Price Increases

Excite and delight the mail recipient 

with tactile and sensory mail pieces 

to earn 4% to 6% in promotion 

discounts

In 2024, earn a 5% discount for 

clean release cards

In 2025, earn a 4% discount plus 

earn 1% more if the base is made of 

recyclable paper, plus earn 1% 

more if you use Informed Delivery 

with it as well for a total of 6%!



5 Actions to Proactively Address Strategic Postal Changes

Attrition of key employees can 

cripple your business

Presorting has a steep learning 

curve

Manual processes can be time 

consuming and inhibit growth to 

your business

It’s time to level up your mailing 

workflow with an automated 

approach.12

Source: CNBC

Automate 
Your Mailing 
Workflow
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Do Something! #3: Good Approach to Automate Your Mailing Workflows

Adding a scripting tool to your workflow enables basic automation

Repetitive tasks such as keystrokes and mouse clicks can be recorded and then 

played back again

Easily batch print presort documentation saving time by turning many print jobs 

into a single automated task

Advanced scripting can prompt the user for only key variables such as piece 

weight, which reduces the possibility of mistakes
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Do Something! #3: Better Approach to Automate Your Mailing Workflows

Create a hot folder and use an automated job manager tool to automatically run 

a predefined script for processing files based on their type or name extension

⚬ Address lists can be cleansed and uploaded for NCOALink processing

⚬ Presorting can be performed based on a parameter file of settings 

specific to a file extension such as FCM, MM, or PER

⚬ Reports can be emailed or printed based on the name (i.e. PDF, XML)

Hot folders can enable a Web to Print solution where customers can upload their 

address list along with presort parameters and the entire process can be sorted, 

printed, and containerized for automated output
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Do Something! #3: Best Approach to Automate Your Mailing Workflows

A data visualization tool can accelerate the learning curve of mail 

preparation and allows for an extensible automated solution
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5 Actions to Proactively Address Strategic Postal Changes

Delivering For America is 

dramatically changing the 

USPS delivery network

Your time sensitive mailings 

will be impacted

Optimize Time 
Sensitive In-
Home Mailings
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Do Something! #4: Good – Track Mailpieces

Accountability

Know when the USPS 

has possession of the 

mailpiece

Visibility

Identify where the piece is 

at on its outbound journey

Predictability

Determine when the piece 

will arrive in-home
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Do Something! #4: Better – Destination Enter Mailings

Destination entry discounts offset the 3ʳᵈ party freight costs and allow more control for 

time sensitive in-home delivery. In July, DSCF discounts will decrease by $8 per 

thousand, so you need to prepare now.
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Do Something! #4: Best – Leverage Mail.dat®

Mail.dat® is the electronic 

representation of the physical 

mailing. Think of it as mailing 

metadata.

A post-sort solution facilitates 

uploading data to PostalOne.

With a post-sort solution, you can 

easily update piece weight, 

merge containers, and manage 

mail induction, and accurately 

report spoilage.
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5 Actions to Proactively Address Strategic Postal Changes

Mitigate Mailer 
Scorecard 
Mishaps
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Do Something! #5: Good – Review your Scorecard Regularly
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Do Something! #5: Better – Use a Monitoring Solution
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Do Something! #5: Best – Enroll in Seamless Acceptance

Seamless Acceptance allows the USPS and mailers to answer 3 key questions 

by comparing information submitted in the electronic postage statement to 

mailpiece characteristic data obtained during mail processing. 

⚬ Have all pieces been paid for

⚬ Have all of the pieces been paid for correctly?

⚬ Is the mailing prepared correctly?

Seamless Acceptance can earn you $2 per thousand pieces with the July 2024 

price change and can facilitate mail acceptance
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It’s time to Do Something!

The USPS has their plan, 

now you need one too. 

Let’s align to DFA — and 

make every mailpiece count!

Download the Do Something! guide to keep yourself on track!

bccsoftware.com/do-something/



The following are among the trademarks owned by the United States Postal Service: ACS , APC®, Automated Postal Center®, Carrier 

Pickup , CASS , CASS Certified , Certified Mail , Click-N-Ship®, Confirm®, Customized MarketMail®, Delivery Confirmation , 
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Mail®, The Postal Store®, United States Postal Service®, U.S. Mail , U.S. Postal Service®, USPS®, USPS Electronic Postmark®, 

USPS.COM®, www.usps.com®, ZIP+4®, and ZIP Code . Mail.dat® and Mail.XML  are registered trademarks of the Delivery 

Technology Advocacy Council (DTAC). All other marks are held by their respective owners. Reproduction of this presentation in whole or 

in part without permission is prohibited. The information contained herein is subject to change without notice.
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Questions?
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