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Major Industry Changes are Coraing ... are here!

® Postage Rates
® USPS® network changes

® Employee’s skillsets

@® Mall volumes

It'stime to
Do Something!

Because doing nothing — or the same, Is simply too costly
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5 Actions to Proactively Address Strategic Postal Changes

Reduce

UAA Mail

Reduce undeliverable and returned
mail to improve response rates.
Avoid delayed mail delivery using
address correction and deceased
suppression data services.

Optimize Time
Sensitive In-
Home Mailings

Track and manage time-sensitive
and in-home mailings, strategically
leveraging USPS network changes
and using a post-presort logistics
planning solution.

Increase Mail
Value with

A

USPSe Promotions

Maximize mail value and offset
postage rate increases by taking
advantage of all available postal

promotion.

Mitigate Mailer o
Scorecard {{}}
Mishaps

Proactively monitor mailer scorecard
errors to avoid expensive penalties
and mitigate assessments or issues.

Automate
Your Mailing
Workflow

Reduce manual efforts, backlogs,
bottlenecks and overtime by
automating postal workflows using
rules-based processes and software.



é Actions to Proactively Address Strategic Postal Chgngesq »

Undelivered As Addressed Mail Volume

Forwarded B Returned to Sender B Treated As Waste

Number of Malil Pieces (000's)

Reduce @
UAA Mail
Reduce undeliverable and returned

mail to improve response rates.
Avoid delayed mail delivery using

address correction and deceased
suppression data services.

@® 5% or more of the addresses in a
typical mailing list are wrong or
outdated.

@ 2.5 billion pieces of mail each year
are treated as waste by the USPS®

@ 1.2 billion pieces are returned to
sender

@ UAA is contributing to billions of
dollars in excess postage and
direct mail lost opportunities



bo Something! #1.: Approach to Reduce.UAA

«

® Use a USPS CASS-Certified solution to ensure complete and correct
addresses

® CASS Cycle O has introduced new data to help reduce UAA

DNA = Door Not Accessible
NSL = No Secure Location

NDD = Non-Delivery Days

PO Box™ Throwback Table
No-Stat Reason Code Table
Secondary Information Required
LACS Only Table (DSF2®)
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Do Something! #1: Approach to Reduce UAA

® Use NCOA'—ink and a PCOA Service to ensure the address Is current

® NCOALINK yses USPS data for iIndividual, family, and business permanent
change of address filing

® PCOA uses industry data to assist with moves not filed with the USPS and
can help with “chained moves”

EXAMPLE OF A CHAINED MOVE FOR JOHN SMITH:

A—B B—C
: - : Moved into an
Lived a;(l:I“S pe.trent S apartment: Bought a House:
15agg E?;Sé-r 1925 Main ST APT 12 Did file & USPS 81% Jlgckson RD
I i id Tlle a
Rochester, NY 14623 Did NOT file a USPS BRR{ee g[=15 (=] A\ - 5y NCOA Penfield, NY 14526

NCOA




Do Something! #1: Approach to Reduce UAA

® Advanced Address Resolution Services (ARS) go beyond CASS

Transposed Primary Number Example Secondary Address Information Example

Input Address Corrected Address Input Address Corrected Address

John Smith John Smith John Smith John Smith
Main Street » Main Street 123 Main Street » 123 Main Street Apt 10
Rochester NY 14623 Rochester NY 14623-3201 Rochester NY Rochester NY 14623-3260
14623-3201

® Suppressing ineffective and insensitive addresses

o Deceased suppression not only removes insensitive addresses, it
also boosts your responses rates



5 Actions to Proactively Address Strategic.Postal Chgnges

Increase Mail
Value with %

Mitigate Postage Increases USPSe Promotions

Maximize mail value and offset
postage rate increases by taking

P USPS Marketing Mail® and First-Class® Mail Products ] USPS First-Class® Mail Service @ Registration Period |:l=:_:_" Promotion Period

advantage of all available postal
promotion.

PROMOTIONS DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

INTEGRATED gb Pick Your Start DateforGoonsecutivemonths [V, ¥ M M M ™

TECHNOLOGY

TACTILE, SENSORY

AND INTERACTIVE @ i FEt S

CONTINUQUS @ FEB 15 @ APR 1 SEPT 30

CONTACT

REPLY MAIL IMbA™ @ MAY 15 @ JUL 1 DEC 31
{(2-BRM Only)

FIRST-CLASS MAIL @ JUL 15 SEPT 1 DEC 31
ADVERTISING

Add-on & Upgrade | Additional discount to a promotion. Available all year long.

INFORMED DELIVERY I"*“”“"’“"”“"“ll e T 0% eredit o eDoc submiter SUSTAINABILITY I’““"““”ﬂ’*‘“‘|| First Class —




Do Something! #2: Approach to Mitigate Price Incree\ses

® Take advantage of voice assisted devices as part of the 2024 Emerging
Technology / 2025 Integrated Technology promotion to earn a 3% discount

o [t could be as simple as adding this text to the mailpiece: To find out
more about our software and services, say ‘Hey Google: go to
BCCSoftware.com’

® Print a QR Code® on the mailpiece that leads the user to a mobile enabled
website from their smartphone device to earn a 3% discount

o Note that this will change in 2025, so you may want to take
advantage of this basic promotion in 2024 now!




Do Something! #2: Approach to Mitigate.Price Incrgitses

® Leverage the power of Informed Delivery for multichannel marketing possibllities

o Over 60 million users of Informed Delivery can be part of your
multichannel campaign

o Simply upload a color replacement image of the mailpiece with a “ride
along” and call to action to earn a 4% discount

o |f you are a mall service provider, you can also earn 0.5% as well!

® Note that in 2025, the Informed Delivery promotion will transition to a year-round
add-on earning 1% on top of any base promotion

10




Do Something! #2: Approach to Mitigate Price Increases

-

® Excite and delight the mail recipient
with tactile and sensory mail pieces
to earn 4% to 6% In promotion

You are among a select group of drivers who qualified to receive this very special opportunity.

<3 ALLICO

Please respond by March 5, 2021 to see how much you could save.

discounts
&S ALLICO
® In 2024, earn a 5% discount for 12 i Seet.
1B EUR T B TR IR B R TR A IR VR R TRN TR R TR T Call 865:123-1234 for y oUE F R e
clean release cards
Joe Smith

L SWII(CH and

® |n 2025, earn a 4% discount plus
earn 1% more If the base Is made of
recyclable paper, plus earn 1%
more Iif you use Informed Delivery
with it as well for a total of 6%b!
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5 Actions to Proactively Address Strategic.Postal ChQnges

A record 50.5 million people in the U.S. quit their jobs in 2022 @

It was the second consecutive year of record-breaking quitting.

50M 20.5M

40M
30M
20M

10M

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Source: CNBC
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Automate
Your Mailing

Workflow

Reduce manual efforts, backlogs,
bottlenecks and overtime by
automating postal workflows using
rules-based processes and software.

Attrition of key employees can
cripple your business
Presorting has a steep learning
curve

Manual processes can be time
consuming and inhibit growth to
your business

It's time to level up your mailing
workflow with an automated
approach.



Do Something! #3: Approach to Automate Your Mailing‘Wprkflows- '

2
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® Adding a scripting tool to your workflow enables basic automation

®

Repetitive tasks such as keystrokes and mouse clicks can be recorded and then
played back again

Easily batch print presort documentation saving time by turning many print jobs
Into a single automated task

Advanced scripting can prompt the user for only key variables such as piece
weight, which reduces the possibility of mistakes



<

Do Something! #3: Apptoach to Automate,Your Mailing Workflows

® Create a hot folder and use an automated job manager tool to automatically run
a predefined script for processing files based on their type or name extension

o Address lists can be cleansed and uploaded for NCOALInk processing

o Presorting can be performed based on a parameter file of settings
specific to a file extension such as FCM, MM, or PER

o Reports can be emailed or printed based on the name (i.e. PDF, XML)

® Hot folders can enable a Web to Print solution where customers can upload their
address list along with presort parameters and the entire process can be sorted,
printed, and containerized for automated output

14




Do Something! #3: Appreach to Automate Your Mailing-Workflows *
. TR

T

A data visualization tool can accelerate the learning curve of mail
preparation and allows for an extensible automated solution

15




5 Actions to Proactively Address Strategic.Postal Che\ngesq

Iséondgd

hY
88 587
j Vﬁ 2 e
556
_

’
{736 z@w*

|
792735 3
763 ,‘\,_/U_, A
7

DURANGO J —

16

557 -\
a0 /@—5“ L2
i S i %

Optimize Time
Sensitive In-
Home Mailings

Track and manage time-sensitive
and in-home mailings, strategically
leveraging USPS network changes
and using a post-presort logistics
planning solution.

@ Delivering For America is
dramatically changing the
USPS delivery network

@ Your time sensitive mailings
will be impacted



Do Something! #4: — Track Mailpieces | &2 ' %

" e e Bee e e == Accountability
'“ e :~ == | @ Know when the USPS
: . : “ has possession of the

mailpiece
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Mailing Stats by State On Time Threshold: | 20% View by- | State M - )
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Do Something! #

Regional Processing
and Distribution Center

- All outgoing operations
- Destinating Parcels
to the 5 digit
- Cross dock destinating
3-digit letters and flats

— Destination Enter Maili‘ngs

Local Processing Sort and Deliver
Center (LPC) Center (SDC)

 Letters and Flats to
- Parcels to

DPS or carrier route Carrier Route

- Cross dock 5-digit

parcels

Delivery Unit
(DU)

%

- Destinating Entry

Destination entry discounts offset the 3rd party freight costs and allow more control for
time sensitive in-home delivery. In July, DSCF discounts will decrease by $8 per

thousand, so you need to prepare now.




Do Something! #4: - Leverage Mail.dat® | -

-

| ® Malil.dat® iIs the electronic

' g 2
i{ll & AWAM Service is active, last import was started at 12/26/2022 - 03:39:12PM ﬁ = El
P — st ooy b Comventorpeson Topeces  1aizae representation of the physical
Job Number: TEST Full Service 100.0% FS P1 Pieces Mailed: 0 P1 Pieces Paid: 0%
Job Name: TESTWB BCC Standard Letter Pieces Spoiled: ']
Historical Job ID: RDTEST1 Status:  Open Remaining: 1,802,647  100.0% . I . T h . k f . t . I .
maliing. INK OT It aS Mmalling
Mailing Date: [ USPS Promotion | Fee: Doc Sender CRID : :
04/03/2023 E & Incentive: Informed Delivery Campaign C(fé € naer Check for Pending Actions
Piece Weight{lbs): { Fee: None y . : .
0.0317 oz| Content: Political Mail & .  HOWsEG : e Qualification View m et a at a
© n
r r AWAM Post-import proc
By / For B Move Update Method: ) Trays, Sacks & Pallets e osTIMPOITPOcess
Mail Preparer CRID: 4731285 ME,A NCOA ; o SHG T“r:{h Import Siblings
‘L. Not linked to Maming Agent record & &
Mail Owner CRID: 4731285 I} Scan IMTL Codes

Address Hygiene Dates

R e e @® A post-sort solution facilitates
B8

Postage Payment Permit CRRT Coding Date: 01/03/2023
Planalyzer

| | e uploading data to PostalOne.

Apply Mass Update

BCC SOFTWARE, LLC (14623) ROCHES"

Verification (Origin) Facility: .
Various Origin 217

Convert Job To Logical

Palletize

o ~oees | @ \With a post-sort solution, you can
— L o R easily update piece weight,
: ' merge containers, and manage
mail induction, and accurately

report spoilage.

19




5 Actions to Proactively Address Strategic.Postal Chgnges

Mitigate Mailer

Scorecard 0‘3
! N’
Mishaps

® @ ] 1) MARCH 2020
- ™ UNITED STATES
Electronic Verification Tab __Mailer Scorecard__ B rosac semvice o
Y Verifications = Execution Time: 4/6/2018 2:11:13 PM
| _Mater proiie ll ectronc veticavon || etnduction | _seamdess | __set excusions _ G__—_—————

® # Metrics L 'n'--'-mt'-g' L % Metrics ) % Trending

Proactively monitor mailer scorecard
errors to avoid expensive penalties

Total | 94770902 |  S4770899 | Sasisoss | 94770901 | 94770870 )
ATRCRAF b

and mitigate assessments or issues.

» 9 6
Volume Data e g R - —
A - . ’ - N 2 Full-Service Conumas. processed for e':oc.:/“ahmons ‘:; 'N”/: ;; : —_— ‘7;
Container, handling unit, and piece count provided in eDoc T s Ul b o s s i s = = =
7 7]
# Full-Service Peces processed for eDoc validations 1,172 NA 3,696 NA NA 10,476
Full Service Verifications
& MID Container Erroes e WA - NA NA -
# Containers with MID Errors -~ NA - NA NA -
# MID HU Errors n NA 29 NA NA 2
& HUs with MID Errors &8 NA 29 NA NA 2
# MID Plece Errors - NA - WA WA -
= Preces with MID Errors .- NA - NA NA -
& STID 6,362 NA 3,656 NA NA 2,666
- e = :h«e&mh&TlDEnat 6,385 :z: 3,60: w: .MV’: 2,666
Full-Service Verifications i s e N S o g
# Barcode Uniqueness Container Errors - NA - NA NA -
. - - - : - Rt (e aausosss Ervos 160 NA = WA WA %
Results of verifications performed on information provided in £ e st o a : A o o
5 - : Preces with Barcode Umiqueness Error J.H: :z: i w: "(vf: J,«:
Full-Service eDoc for compliance 2 o v e oy e 1 W , WA :
# Entry Faclity HU Errors 80 NA - NA NA 80
2 MUs with Entry Faolty Errors 80 NA - N/A NJA 80
# Unlinked Copal Tray Errors. - NA - NA NA -
& HUs with Unlinked Copal Errors - NA - NA NA -
Total Additional Postage Due (Full-Service Electronk) - Info Only $36.68 NA $3.62 NA NA $25.65
# Early Scheduled Ship Date Wamings NA NA N/A NA NA NA
1 e — - - - - - -
DR = od U5eS Tans - -
Move Update Verifications e et E e - - - - - ol
o fro . Move/Update Verifications

Results of census-based Move Update verifications for o e s TN B T 15405 " L = e o

& Move/Update Elgible Pleces - Perlodicals - NA - - -
Com pl ia nce :&as«wemm STID Peces 7,203 ’N.;: - o a2 7,203
& COA Errors - FOM & MXT 10 NA NA NA - 10
= Green & Secure COA Warnings - FOM & MKT 50 NA NA NA NA 50
& COA Warnings - Periodicals NA NA NA NA NA A
F UAA Warnings - FOM, MXT, & Periodicals 3s N/A - NA NA s
Total Addticnal Postage Due (Move/Update) - Info Only - NA NA NA - -

» !mwmv‘lﬂm;ldoaﬂy - - A
- Y - . Entry Point - P, =1
Other Electronic Verification Metrics L = e = ~ C =

eDoc /S ok — Inf

& CSA Container Errors X - NA - NA NA -

- R M - M 4 & Misimum Plece Count/\Weight Bundie Errors NA N/A N/A
Additional program validations that are information only R oy Sune Ers 5 A 2 A A g
& Destination ZIP Code HU Errors. N/A N/A N/A -
# Depth of Sort HU Errors - A - NA NA =

= Minimum Plece Count/Wesght MU Errors N/A - NA N/A
& Overflow HU Errors - NA - NA NA -

20




Do Something! #5: — Review your Scorecard Regularly
"

Gilling down to \ UNITED STATES
: . Mailer Scorecard MARCH 2020 | > ®
investigate an error: POSTAL SERVICE®

I Verifications 1 Execution Time: 4/6/2018 1:52:15 PM

1. Right-click on the eDoc | Mailer profile . | einduction | Scamiess | spMExciusions [ ——

l TS gtion
Submitter name or A # Trendinh C

() %% Metrics O % Trending
CUStomer RegiStration Data . ‘ayed for a Seamless Parallel or nnn-Seamless CRID is informational only

(® # Metrics

Seamless
yF 1

ID (CRID) s | ~|l p B 55770501 54770876 53770502 | oasisoea
> |

| & o > EASP2

2. Click “Drill” - . e
3. Click “View Error Details Right cllcklng on the name or CRID with the blue hyperlink allows you to run s ]

Barcode Scan Rate (eDoc Submitter)

= o e P R - Tl -

” rt N/A
by Error Type dlfferent reports 0 A
IJUSTEd SEAMIEsS DOCUMENTEd PIECE SCam: CUIL | OLaIS. . = Mail Quality Monthly Trending (eDoc Submitter) -
# Sca.nned Pieces Ass:u-l:lated to eDoc : : -
# Undocumented Pieces Edit View Filter... = Mailer Scorecard Job Details (All) -
Additional Postage Due (Undocumented Pieces) - Info C ) MN/A
# Nesting/ Sortation Piece Errors (MPE) Hide nulls/zeros i Mailer Scorecard Job Details (elnduction) N/A
# Delivery Point Piece Errors N/A

Sampling Verifications Move i Mailer Scorecard Job Details (Electronic Verification)
# Containers Sampled _ --
# Handling Units Sampled Advanced formatting... = Mailer Scorecard Job Details (Seamless) .
# Pieces Sampled --
General PAF Rename... i Manual Seamless Sampling Data N/A
# Weight Piece Errors : N/A
# Postage Piece Errors Attribute Forms = Postage Assessment Summary Report - Informational Only N/A
Mail Characteristic PAF - NS A
SN HIDCLETASUC § Resize Columns and Rows... i Undocumented Category Report H::'A
MNfA

5 3 3 3 3 3 5 Undocumented S Report 3

NOTE: Left clicking takes you directly to the first report listed: e R N/A

View Error Details by Error Type

View Error Details by Error Type
[ ¥ Pieces Sampled for Nesting validatons =

System hierarchy

21




Do Something! #5: — Use"a Monitoring Solution

= MSP Scorecard_Prior Month_2022-11-08.xlsx = Month_to_Date_3306732_2022-11.xlsx = Month_to _Date 2442173 2022-11.xlsx
X SRRELC ML S T ML SR Y

ﬁ MSP_2442173_MailOwner_Scorecard_Current_Maonth_2022-11-08.x|sx "
51 KE

From: YourScore

Sent: Tuesday, November 8, 2022, 2:53 PM

To: lane Smith <jsmith@bccsoftware.com:>

Subject: Mailer Scorecards for BCC Software, 11/08/22

M‘» YO U rsC oreﬂ'lll Today's YourScore™ Platinum Mailer Scorecard reports are attached, as requested when you registered for this service.

Today's Scorecard Results

Provides your (Mail Service Provider) overall scorecard results.

Scorecard warnings were found

for CRID 2442173 - BCC Software:

% Undocumented Pieces 0.26% nearly > 0.30% (1353 errors)
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Do Something! #5: - Enroll in Seamless Acceptance

22

.

® Seamless Acceptance allows the USPS and mailers to answer 3 key questions
by comparing information submitted in the electronic postage statement to
mailpiece characteristic data obtained during maill processing.
o Have all pieces been paid for
o Have all of the pieces been paid for correctly?
o |s the mailing prepared correctly?

® Seamless Acceptance can earn you $2 per thousand pieces with the July 2024
price change and can facilitate malil acceptance



.. Do Something!
LA J

Actions to Proactively Address
Strategic Postal Changes

It’'s time to Do Something!
The USPS has their plan,
now you need one too.

Let's align to DFA — and

? Increase Mail
A Value with USPS
Promotions

Maximize mail value and offset
postage rate increases by taking

advantage of all available postal
promotion.

bottlenecks and overtime by
automating postal workflows using
rules-based processes and software.

©® o Optimize Time

make every mailpiece count!

and in-home mailings, strategically
leveraging USPS network changes
and using a post-presort logistics
planning solution.

Mitigate Mailer o
Scorecard
Mishaps

Download the Do Something! guide to keep yourself on track!
bccsoftware.com/do-something/

The DFA plan is the USPS response to do something to ensure future growth
23 SOFTWARE You can proactively address these strategic postal changes by using BCC

Software’s roadmap of five “Do Something” actions. Learn more at:
becesoftware.com/do-something/.




Chris Lien | | |

EVP Postal Affairs, BCC Software '
ChrisL@bccsoftware.com
585.698.9891

The following are among the trademarks owned by the United States Postal Service: ACS™, APC®, Automated Postal Center®, Carrier
Pickup™, CASS™, CASS Certified™, Certified Mail™, Click-N-Ship®, Confirm®, Customized MarketMail®, Delivery Confirmation™,
DMM®, EPM®, Express Mail®, FAST®, FASTforward®, First-Class™, First-Class Mail®, Full-Service ACS™, IM™ IMb™ Informed
Delivery®, Intelligent Mail®, LACSLInk™, MASS™ MERLIN®, Mover's Guide®, NCOALINk®, Netpost®, Netpost Mailing Online™,
OneCode ACS®, OneCode Confirm®, OneCode Solution™, OneCode Vision®, Parcel Post®, Parcel Select®, PC Postage®, PLANET®,
PLANET Code®, Post Office™, PostalOne!®, Postal Service™, POSTNET™ Priority Mail®, Quick, Easy, Convenient™, RDI™
ReadyPost®, REDRESS®, Registered Mail™, RIBBS®, Signature Confirmation™, Simple Formulas®, Stamps by Mail®, Standard
Mail®, The Postal Store®, United States Postal Service®, U.S. Mail™, U.S. Postal Service®, USPS®, USPS Electronic Postmark®,
USPS.COM®, www.usps.com®, ZIP+4®, and ZIP Code™. Mail.dat® and Mail. XML™ are registered trademarks of the Delivery
Technology Advocacy Council (DTAC). All other marks are held by their respective owners. Reproduction of this presentation in whole or
In part without permission is prohibited. The information contained herein is subject to change without notice.
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