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INFORMED VISIBILITY AND 

INFORMED DELIVERY
ADDING VALUE AN ACCOUNTABILITY TO POLITICAL AND 

ELECTION MAIL
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.

OUR MISSION

SnailWorks leverages 

advanced USPS programs 

and a world-class web 

platform to deliver direct 

mail insights and solutions
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SnailWorks Services

MAIL TRACKING SERVICES

INFORMED DELIVERY ADVERTISING

DIGITAL MARKETING SUPPORT

POLITICAL MAIL TRACKING
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INFORMED VISIBILITY
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WHY TRACK MAIL? SERIOUSLY?

First-Class Letters

Entered in Anaheim, CA

Last 3 Years Last 2 weeks



6

WHY TRACK MAIL? SERIOUSLY?

First-Class Letters

Entered in Milwaukee, WI

Last 3 Years Last 2 weeks
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WHAT’S IN AN INTELLIGENT MAIL 
BARCODE?

0074722222212345678921701122408

• Barcode ID – 2 digits, applies to flats, assigned by presort 
software

• STID – 3 digits – indicates services requested and type of mail

• MID – 6 or 9 digits – Mailer ID – whose mail is it?

• Serial Number – 6 or 9 digits – unique number for each piece

• Routing Code – 0, 5, 9, or 11 digits – the destination ZIP+4 
code and delivery point, as available 
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MAIL TRACKING BASICS

• How mail travels
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MAIL TRACKING BASICS

• Assumed scans – actual scans of trucks, pallets, 
and trays – “assumed” to the mail piece

• Actual scans – physical scans of the mail piece 
as it is sorted/processed

• Logical scans – subsequent scans directly related 
to a prior scan event – typically, when the carrier 
passes address
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MAIL TRACKING BASICS

• What is scanned:
• Mail pieces – actual, assumed, or logical

• Trays – actual, assumed

• Containers (pallets) – actual (occasionally assumed)

• Trucks – actual 



11

TRACKING LETTERS

• Virtually all letters are 
sorted on MLOCR

• Machine sorted from 
induction to sortation to 
carrier

• For most letter-size mail, 
scan rates close to 99%
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TRACKING FLATS

• Flats follow a very different path than letters

• Many are not machine sorted…BUT

• Assumed scans and other IV innovations make 
flats tracking much better than in the past

• First scan tracking is particularly good
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TRACKING FLATS

• Non-carrier route typically track 80% - 95% to delivery

• Carrier route typically track 30% - 50% to delivery

• All flats typically track 95% - 99.9% first scan
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TWO STYLES OF TRACKING

Outbound – Destination Tracking

Inbound – Origin Tracking
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WHY TRACK YOUR OUTBOUND MAIL?

Document that you have inducted all of your mail
• Seamless

• Comingled 
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HOW INBOUND TRACKING WORKS

• A consumer drops a response in the mail
• A Donor

• A subscriber 

• A member 

• A voter
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HOW INBOUND TRACKING WORKS

• Mail is gathered and inducted at Sectional Center

• Run through facer/canceller or sorter

• Intelligent Mail barcode scanned
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DIFFERENT FORMS OF INBOUND 
TRACKING

• Non-unique IMb
• Generally printed on return envelope

• Can be distinguished by USPS Unique 
Piece ID

• Unique IMb 
• As part of remittance

• On return envelope matched to sender

• On return envelope, unmatched
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POLITICAL MAIL, 
ELECTION MAIL, AND 

BALLOTS
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ELECTION MAIL VS POLITICAL MAIL

• Political Mail is mail endorsing a particular candidate, party, position, or registration for a 

particular party

• Political mail cannot carry the election mail logo

• Political mail can use red tag 57 for priority handling

• Political mail has its own set of Service Type IDs (STIDs) so it can be identified by USPS in 

transit

• Election Mail is official mail generated by voting authorities –voter registration, polling 

locations.  This is the only mail, along with ballots, that can carry the “Election Mail” logo

• Election Mail uses the appropriate STIDs for its class and requested services.  There are 

no election-mail-specific STIDs, except for Ballot mail
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BALLOT MAIL

• Ballot Mail is a subset of Election Mail. It consists of any mailpiece 
sent to or from an authorized election official containing a live ballot 
that may be used to cast a vote in an election. 

• Ballot mail has its own unique set of STIDs, so it can be identified by USPS in transit

• Ballot mail should carry the Official Election Mail logo

• Ballot Mail can use the green Tag 191 to further identify it

• Ballots may be mailed as First-Class Mail, Marketing Mail, or Nonprofit
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STIDS AND MIDS

• STID – Service Type ID
• A component of the IMb – Indicates services 

requested and type/class of mail
• Political mail has its own set of STIDs
• These are not the same as Election or Ballot mailing
• Pieces with a political mail STID should get service 

comparable to red tag
• Be careful!  Using the wrong STID could result in 

penalties – Make sure Class and type are correct
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STIDS AND MIDS

• There are a LOT of political mail 
STIDs published January 24

• PostalPro site can be confusing
• https://postalpro.usps.com/service-

type-identifiers/stidtable 
• Election mail and ballots have 

different STIDs than political
• THEY ARE DIFFERENT THAN 

2020!!
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STIDS AND MIDS

• Ballot Mail also has its own set of STIDs JUST 
FOR BALLOTS

• Other official election mail – sample ballots, voter 
guides, etc., get general mail STIDs

• We do not write the rules 
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VOTE-BY-MAIL VS ABSENTEE BALLOTS

• Vote-By-Mail
• Everyone has the option of mailing in a ballot
• Ballots distributed to all by mail

• Absentee voting – No Excuses
• Anyone can request a ballot – no reason needed

• Absentee
• Need an acceptable reason to vote by mail
• Requirements vary
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VOTE-BY-MAIL:  PROS AND CONS

• Pros:
• Access to all
• Can reduce lines at polling places
• Excellent for disabled or ill

• Cons:
• Maintain accurate rolls
• Uncertain introduction
• Mail service issues



27

WHO RUNS ELECTIONS?

• Thousands of voting jurisdictions in nation
• Michigan alone has more that 1,500

• Some have dozens of voters – some millions

• In most cases, voting rolls are maintained by 
state

• States create most rules surrounding elections
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POLITICAL MAIL AND ELECTION MAIL

• Political Mail
• Campaign Mail

• Share mail

• Voter registration mail
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INFORMED VISIBILITY FOR POLITICAL 
MAIL

Use the power of USPS Informed Visibility® to know when your mailings 
are delivered. 

• Coordinate other campaign channels

• Monitor mail service providers and logistics providers

• Measure delivery by precinct, district 
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OUTBOUND TRACKING BENEFITS

• Let them know it’s in the mail
• Evidence for candidates and consultants that USPS 

took custody of the mail



31SHARE MAIL AND VOTER REGISTRATION 

TRACKING

How often do you reach out to your voters and ask them to contact their 

friends, or register to vote?  It’s a challenge to know if or when they’ve 

responded.  

Informed Visibility allows you to print a unique barcode on each mail 

piece that allows you to see if they followed your instructions.

IV is also used to power Share Mail, an alternative postage method

• Voter registration drives
• Voter-get-a-voter
• Absentee ballot requests
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INFORMED VISIBILITY FOR BALLOT MAIL

Absentee and Vote-By-Mail Ballot Tracking
Informed Visibility allows you to track and confirm the mailing of ballots to the voter, and to 
follow the ballot in after it’s been mailed back.  Many states have begun requiring voting 
authorities to share this data with voters.



33



34

ENSURING BALLOT INTEGRITY

Scan the mailing barcode of each ballot to 

be sure it came through the Postal 

Service, and when it was mailed – more 

reliable and provable than a postmark
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PROOF OF MAILING

• Keep in mind:
• Absence of scans does not prove no mailing
• Scans don’t prove all mail was there
• Drop ship mail won’t show scans before induction
• Commingle mail may also not show immediate 

results
• To get optimum first-scan quality Full-Service mail is 

important
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INFORMED DELIVERY – THE BIG 
NUMBERS

•Registered Users:  62 Million

•Email-Enabled Users: 53 Million +

•Email Open Rates:  60%+

•About  1 in 3 eligible homes subscribes
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WHY INFORMED DELIVERY?

• Boost response rates for your DM

• A great alternative to email - 70% open 
rate

• Additional brand impression opportunities 

• Improved response path – Landing Page 
or Website

• No change to the mail piece

• Fantastic new customer data
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Why Informed Delivery for Campaigns?

• Opportunity to add your candidate’s 
image for an additional impression;

• Solicit donations, volunteers;

• Drive traffic to your web site;

• Prepare voters for canvassers 



39

GETTING HELP
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RESOURCES

• Postal Pro – Postalpro.usps.com

• SnailWorks – www.SnailWorks.com

• Local USPS Reps
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Questions??

dlewis@SnailWorks.com

www.SnailWorks.com
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